
BUILDING  
SAFER and BETTER 

SHELTER 

Through Community Beneficiaries 
Participants 

Lesson Learned from Mentawai Tsunami Operation 



!   Earthquake 7,2 SR on 24 
october 2010 depth 19 Km 

!   Tsunami occurred and 
swept away untill 600m 
from shore line with 6-7 m 
water high. 

!   Around 509 peoples killed, 
59 peoples missing, 500 
peoples injured, and 642 
houses destroyed, IDPs 
15.353 peoples.. 

!   PMI was the first 
responder to the affected 
areas. 



!  Aftermath of disaster, 
many affected peoples have 
lost their families members, 
properties, key assets and/
or livelihood ! (temporarily or 
 Aftermath of disaster, 

many affected peoples have  
lost their families members, !or livelihood 

(temporarily or 
permanent) has increased.    ! to recover their 
 Mostly affected peoples 



!  PMI roles as an auxiliary to the 
Goverment in the context of 
disaster preparedness and 
response, as well as in the 
recovery (fulfill the gap) 
  
!  PMI is taking the recovery 
programme based on 
beneficiaries need, PMI local 
!capacities and availability of 
 PMI roles as resources. 

 
an auxiliary to 

involving as much as possible 
disaster preparedness and 



!  Geographyc condition 
(distance and access) 

!  Communication 
!  Extrem Weather  
!  Highwave (until 7 m). 



Earthquake & 
Tsunami  Mentawai 

 
!  Relief : 3.000 Household (HH) 
!  Early Recovery : 516 HH of 
2.072 HH. 
!  Temporary Housing : 516 HH 
 
Area covered : 
South Pagai island 



Date :  
24 Oct to  24 Nov 2010. 

1.  Evacuation 
2.  Health Services 
3.  Assessment. 
4.  Emergency Relief 

Distribution. 
5.  Psychological Support 

program 
6.  Restoring Family 

Links. 
7.  Volunteers 

mobilization 
8.  Air Ambulance and 

Sea Operations 



Date :  
25 Nov to 23 Feb 2011. 

1.  Psychological 
Support Program. 

2.  Restoring Family 
Links. 

3.  Water and 
Sanitation. 

4.  Health and risk 
reduction 
promotion. 

5.  Recovery items 
distribution. 

6.  Volunteers 
mobilization 



!   Cash For Work 

!   Community Based Shelter 
Management 

!   Partnership with   donor, 
community, government 
and other stakeholder.  



Training and 
Capacity Building 

Recovery Need 
Assessment  

Advocacy & 
Socialization 
 

Participatory  
Planning  

Implementation Monitoring & 
Evaluation 



Safer and Better 
House 

TRAINED VOLUNTEERS 

Advocating 

Community Participation 

Commitment 

PROPER  
RESOURCES 



!  The community center 
approach: all the project 
cycle in shelter    involving 
local community (targetted 
beneficieries).  

 
!  Involvement of the 

community creating 
higher sense of belonging, 
protecting human dignity 
of the beneficiaries and 
also useful as one of PSP 
tools. 



!  Strong commitment come 
from PMI at all level and 
communities to improve 
the quality of sheltering for 
affected peoples.  

 
!  Advocate to all stakeholder 

from the grass root level 
(community) until the high 
level of the government to 
ensure the activity running 
appropriate. 



!  PMI mobilized volunteers 
from outside the province 
who has the expert in T-
Shelter to train the local 
volunteers and facilitate 
the community to build 
safe house. 

  
!  PMI gain the permit to 

utilize the meranti wood 
which one of the best 
quality woods. . 



!   Temporary Housing programe has 
unique opportunity to reducing 
vulnerability, but need a lot of 
resources, well skilled experties and 
competencies. 

!   Empowering communities to lead 
theirs recovery running well but takes 
time and resources. 

!   Communities members actively 
involve to the whole recovery process 
through spirit of “Mutual Benefit 
(Gotong Royong)” communal work. 

!   Good relationship and partnership 
with community and local government 
are starting point for sustainability of 
recovery programme. 

 
 



!  Ensuring beneficiaries 
communication and 
participation 

!  Fitting beneficiaries 
expectation into greater 
results by theirs initiatives, 
capacities and resources. 

!  Maintaining  quality, 
transparancy and 
accountability 

!  Building a better, stronger 
and more effective PMI 
Organization Development. 
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